Glidden-Ralston Community School
Board of Education Meeting
Conference Room
Wednesday, March 12, 2025 -4:30 pm
Agenda
1. Callto Order
The meeting of the Glidden-Ralston School Board was called to order at 4:31 pm by
President Schulze. The following board members were in attendance — Rohrbeck,
Koehler, Squibb, Schulze, Thielen. Also present were Superintendent Ridder,
Principal Hjelle, and Board Secretary Lee.
2. Review/Change/Approve Agenda
Ridder asked to the board to amend agenda to include A. Accept results of PPEL
Vote. Also Kelli Henderson will report on technology for the upcoming school year.
Motion by Rohrbeck, Second by Koehler. Carried with five ayes.
3. Recognition of Visitors and Open Forum
Amy Wallace and Kelli Henderson were present
4. Consent Agenda
A. Previous Meeting Minutes
B. Bills (General Fund, Activity Fund, SAVE Fund, Nutrition Fund)
C. Financial Statements
D. Fundraisers
E. Open Enrollment Applications
Motion by Rohrbeck, Second by Squibb te approve the previous meeting minutes, bills,
financial statements, fundraisers, open enrollment applications.
5. Administrative Reports
¢ Principal Reports
o Artinterviews will be held in the next couple of weeks
o Parent-Teacher Conferences — March 25 and 27t
o lowa State Assessments — March 31 - April 4
s Superintendent Report
o Kelli Henderson talked about technology plans for upcoming school year.
Will get quotes on chromebooks. No action
o SIAC Committee meeting — planned for 25% of March
6. Actionltems
A. Accept PPEL Vote Results. There were 208 votes for and 83 votes against
Motion by Rohrbeck. Second by Thielen. Passed with five ayes.
B. Policy Updates — Review 300 School Board Series
Motion by Rohrbeck. Second by Koehler. Carried with five ayes.
C. Approval of FY26 School Calendar
Thielen moved to approve. Second by Squibb. Carried with five ayes.
D. Contract Approval
A. 1st Grade - Morgan Koehler
Rohrbeck moved to approve. Second by Squibb. Carried with four ayes with
Koehler abstaining.




B. High School Principal/Activities Director - Tony Napierala
Rohrbeck moved to approve. Second by Koehler. Carried with five ayes.
C. Cheer Coach -Jen Rohrbeck
Squibb moved to approve. Second by Koehler. Carried with four ayes with
Rohrbeck abstaining.
E. Early Retirement Approval
Koehler moved to approve early retirement of Karen Brant. Second by Thielen.
Carried with five ayes.
F. AEA Purchasing Agreement
Squibb moved to approve. Second by Rohrbeck. Carried with five ayes.
G. Approval of lowa LGRP Program Agreement (Risk Pool)
Rohrbeck moved to approve. Second by Koehler. Carried with five ayes.
H. Set Budget Hearing Date and Time - First Hearing - April 9, 4:30 pm; Second
Hearing - April 9, 4:45 PM; Regular Board Meeting April 9, 5 PM.
Koehler moved to approve. Second by Squibb. Carried with five ayes.
i. Negotiations
Koehler moved to approve. Second by Squibb. Carried with five ayes.

7. Next Meeting - April 9, 2025 with budget hearings starting at 4:30 pm

8. Adjournment
Rohrbeck moved to approve. Second by Squibb. Carried with five ayes.

Adjourned at 5:33 pm




